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Water DeliveriesWater Deliveries
AllocationsAllocations

Determined absent the EWADetermined absent the EWA

Operational DecisionsOperational Decisions
Made in real time Made in real time 
Zero overall impactZero overall impact

Export ReductionsExport Reductions
EWA actions reimbursableEWA actions reimbursable

San Luis Reservoir StorageSan Luis Reservoir Storage
Operated absent the EWAOperated absent the EWA
EWA impacts low point EWA impacts low point –– source shift implementedsource shift implemented







Power OperationsPower Operations

More power is usedMore power is used
EWA obtains more water than is usedEWA obtains more water than is used

Timing is shifted from the spring to the summerTiming is shifted from the spring to the summer

Power is tracked separately for each ProjectPower is tracked separately for each Project



Water TransfersWater Transfers

Scheduled on an environmentallyScheduled on an environmentally--friendlier time friendlier time 
while meeting the objectives of the transferwhile meeting the objectives of the transfer

Improved relationship between AgenciesImproved relationship between Agencies
Awareness of concerns between AgenciesAwareness of concerns between Agencies

Atmosphere changing Atmosphere changing (for the positive)(for the positive)

Northern California sellers are more involved in Northern California sellers are more involved in 
the marketthe market



DecisionsDecisions

Easier processEasier process
Several mechanisms to facilitate decisionSeveral mechanisms to facilitate decision--making making 
processprocess
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DecisionsDecisions

Easier processEasier process
Several mechanisms to facilitate decisionSeveral mechanisms to facilitate decision--making making 
processprocess

TimelyTimely
Projects can react quicker than beforeProjects can react quicker than before

Better coordination and communicationBetter coordination and communication



ConclusionsConclusions

Able to implement actions to protect fish without Able to implement actions to protect fish without 
worrying about water supply impactsworrying about water supply impacts

Contractors’ concerns lessenedContractors’ concerns lessened
Fish are protectedFish are protected

Better communication and relationshipsBetter communication and relationships
–– warm “fuzzy feelings”warm “fuzzy feelings”


